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Minutes of Orion Harriers committee meeting 

6 July 2020 (via Zoom) 

7.45pm 

In attendance: 

Pippa Dowswell (chair), Roy Perrott (minutes), Hayley Barron, Stuart Colley, Grant 

Corton, Andy Day, Paula Fairlamb, Bob Glasgow, Bob Jousiffe, Paul Williams, Dave 

Wilson, Tim Wright  

Apologies: 

John Barrett, Quin Broadbent, Jane Farrier, Angie Flight, Alison Taylor   

1. Last meeting – approval of minutes 

Board minutes from last meeting (18/05/20) approved.  

2. Points arising from last meeting 

Pippa to finalise the Captain’s letter and forward it to Bob to send out. 

3. Summer Grand Prix 

The fell race was an overwhelming success. We had over 100 runners and some enjoyed 

it so much that they ran it more than once.  Dave Brock laid a very good trail and is pleased 

with how it turned out.  We should revert to the original Friday night format next year, when 

Covid-19 is behind us, but maybe keep the trail over the following week to allow other 

runners to give it a go.   

The club mob match was also very successful and Bob J has had some nice emails from 

the “rest of the world” team, who appreciated being given the chance to compete.   

The Handicap trail has been laid and recces are being run this week.  Hayley suggesting 

that there should be wider gaps between the races, with more time to run each race (the 

Handicap will now be run over eight days rather than three).   

The Eton Manor mob match will take place from 20-26 July.  We have agreed two 

courses: our “5k on the Rides” course and their 5k course at Jubilee Park.  If these are too 

far away, the runners may choose any other reasonable 5k course.   

The Club Road Champs will run from [7-9] August.  Pippa preferred a 10k course rather 

than a 10 miler, so we have chosen our MWL course.   

Other possibilities for remaining fixtures: a 5-mile race vs. Ilford (Ilford Hilly?); Yates 

Meadow relay for end of August in groups of four (care needed re changeovers: won’t be 

able to use a baton and runners must stay 2m apart). 

Bob J is speaking to Adrian Frost re Chingford League: virtual races (as per Fell Race) 

are a possibility or in groups of six to comply with EA guidelines.  EA are likely to allow low 

key club races first, with no outsiders: further update from them expected on 28 July.  

Speaking to CoL to run a trial race in August. 

4. Club house extension 

Works restarted in May.  Social distancing does not seem to have slowed them down too 

much and we are looking to a mid-Sept completion.  The timbers are on the roof and the 
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internal partitions have been built.  Now knocking through and then will finish the roof.  Can 

Grant please circulate some more photos, as members like to be able to follow progress.   

Some extras are needed: £845 for gable structural repairs; drainage channel for boot wash 

(£260); underpinning (ca. £3k); replacing windows (£5,600); hayloft door (£720); steel front 

door (£120); regrout gents’ showers.  CoL happy with progress and paying Barclays their 

share.  Grant has forwarded info as appropriate to the sub-committee and they are happy 

with progress.  Tim and others would like more bike racks: can we ask the 100 Club for a 

budget or CoL might pay.  We will consider a “soft” opening in October and ask Ronnie 

O’Sullivan to be our VIP.   

5. Diversity 

Pippa saying that we are not a very diverse club, with poor BAME representation, even 

though we are based in a very ethnically diverse area.  This is a problem with XC running 

generally. Can we be doing more with the juniors, especially those who go to the track 

where BAME runners are well represented.  The photos on our website convey the wrong 

image, as all the runners are white.  We should make these photos more diverse.  Bob G 

explaining that these photos had been chosen with the approval of the junior section [post-

meeting note: the photos have now been rearranged to give more prominence to BAME 

members.]   

Various ideas were suggested to improve our diversity: LBWF newsletter (Roy); visit Forest 

YMCA where many African residents (Roy); stop BAME runners we see on the street and 

mention Orion (Paul); ask EA for advice (Tim); revive the club flyer; use Lucy and Corinne 

more (both Stuart);  

6. Juniors 

We have only about 11 juniors (of any kind) who regularly compete in XC.  We need to 

speak to the junior coaches and ask them to promote XC. We need more (qualified) 

coaches generally: Neil Swift?  Andy saying that setting up a meeting with the junior 

coaches is a priority.  We need to get a structure in place by Sept at the latest or the juniors 

will leave.  Andy has agreed to defer weekly subs until Xmas.  Progression from track to 

SAL to XC is a priority.  Andy and Bob G offering to lead the junior section now that Jane 

has less time: they will mention at junior committee next week.    

There is a mismatch between membership renewals for seniors and juniors.  Many juniors 

did not renew in May and Angela is trying to align it with the seniors’ renewal date in 

October.  A unified system requires some work and all should be encouraged to pay by 

direct debit.   

7. Training  

Paula advising that Wed night training will resume on 15 July.  Several starting points will 

be chosen to allow up to 60 runners to train.  Hill reps may need two separate groups.  Bob 

G building a booking system for the website (one week at a time, to prevent block booking).  

May need to reassess when EA make their announcement on 28 July.  Interest is building 

for marathon training but difficult as can only accommodate 20 runners: most members will 

therefore have to train on their own.  General point: members need to be sensible when 

posting on social media: some photos suggest more runners training than allowed.   

8. Next meeting 

The meeting concluded at 9.40pm. 

Next committee meeting on Monday 10 August at 7.45pm (via Zoom or similar).  Any 

points for the agenda to Roy, please.  


